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Arbor Park Phase 1 Community Development District
OFFICE OF THE DISTRICT MANAGER

2300 Glades Road, Suite 410WeBoca Raton, Florida 33431
Phone: (561) 571-0010eToll-free: (877) 276-0889eFax: (561) 571-0013

ATTENDEES:

October 2, 2025 P-Iease identify yourself.feach
time you speak to facilitate
accurate transcription of
meeting minutes.

Board of Supervisors
Arbor Park Phase 1 Community Development District

Dear Board Members:

The Board of Supervisors of the Arbor Park Phase 1 Community Development District will hold a
Regular Meeting on October 9, 2025 at 10:00 a.m., at the Fruitland Park Library, Palm Villa Room,
604 W. Berckman Street, Fruitland Park, Florida 34731. The agenda is as follows:

1. Call to Order/Roll Call
2. Public Comments
3. Consideration of Proposals/Agreements for Field Operation Services
A. Atmos Living Management Group
B. Access Residential Management
C. FirstService Residential
4, Authorization of Request for Qualifications (RFQ) for Engineering Services
5. Acceptance of Unaudited Financial Statement as of August 31, 2025
6. Approval of August 20, 2025 Public Hearing, Regular Meeting and Audit Committee

Meeting Minutes

7. Staff Reports
A. District Counsel: Kutak Rock LLP
B. District Engineer (Interim): Halff and Associates, Inc.
C. District Manager: Wrathell, Hunt and Associates, LLC
° Property Insurance on Vertical Assets
° Form 1 Submission and Ethics Training

° NEXT MEETING DATE: November 13, 2025 at 10:00 AM



Board of Supervisors
Arbor Park Phase 1 Community Development District
October 9, 2025, Regular Meeting Agenda
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o) QUORUM CHECK
SEAT1 | GARY FARCUS [ ]InPerson | [ ] PHONE | [ ] No
SEAT 2 | STEVE SUTTER [ ]INnPerson | [ ] PHONE | [ ] No
SEAT3 | ELizABETH PORTER | || INPERsON | [ | PHONE | [ ] No
SEAT4 | KEITH SWAN [ ]INnPerson | [ ] PHONE | [ ]No
SEAT5 | CARLOS SILVA [ ]INnPerson | [ ] PHoNE | [ | No
8. Board Members’ Comments/Requests
0. Public Comments

10. Adjournment

If you should have any questions or concerns, please do not hesitate to contact me directly at
(561) 346-5294 or Chris Conti at (724) 971-8827.

Sincerely, {  FORBOARD MEMBERS AND STAFF TO ATTEND BY TELEPHONE |
C@L M CALL-IN NUMBER: 1-888-354-0094

PARTICIPANT PASSCODE: 354 2519
Cindy Gerbone Y-

District Manager
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PROFESSIONAL COMMUNITY MANAGEMENT SERVICES

CREDIBILITY. LONGEVITY. EXPERTISE.

Proposal for Field Operations
Arbor Park CDD

PRESENTED BY:

Contact us to learn how we can enhance your community.



Proposal for Field Operations Management Services

Prepared for: Arbor Park Community Development District
Prepared by: Access Residential Management LLC
Date: November 1, 2025

Scope of Services
Access Management proposes to provide comprehensive field operations management for Arbor Park CDD, including:

e Oversight of amenity center facilities, including daily operations and maintenance.
e Supervision of service contractors and maintenance staff.

o Coordination of repairs and maintenance work.

e Regular inspections of District property and reporting of irregularities.

e Management and oversight of District vendors in accordance with bond covenants.
e Attendance at monthly Board meetings upon request.

e Reporting and documentation of accidents or claims.

o Compliance with governmental regulations and District policies.

e Protection and care of District property

Site Visit Schedule

e Weekly: Licensed Community Association Manager (LCAM)
e Monthly: Regional Director of Operations

Compensation
e Annual Fee: $36,000

e Monthly Fee: $3,000
e Invoicing will be on a monthly basis for services rendered.



Term
e Initial term through September 30, 2026
e Automatically renews annually unless terminated with 30 days’ notice by either party.
Insurance & Compliance
Access Management will maintain all required insurance coverage, including:
e General Liability
e Automobile Liability
o Umbrella/Excess Liability
e Workers’ Compensation
e Crime/Fidelity
All policies will name Arbor Park CDD as an additional insured where applicable.

Public Records Compliance

Access Management will comply with Florida public records laws and ensure proper handling, storage, and transfer of all
documents related to services provided.

Next Steps

We welcome the opportunity to discuss this proposal further and tailor our services to meet the specific needs of Arbor Park CDD.
Please contact us to schedule a meeting or request additional details.



C o/m/:%/fm/&

We strategically enhance your assets through
comprehensive market analysis, intelligent
capital planning, and precise positioning that
optimizes your market presence while
controlling costs to maximize your return on
investment.
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Headquarters: Central Florida

1170 Celebration Blvd, Set. 202

Company Profile: Strategic Growth & Financial Strength Celebration, FL 34747

Ownership Structure: Privately held firm with three equity partners Regional Offices:
Financial Position: Maintains robust stability and strong fiscal health Tampa e Sarasota e Naples e Georgia
Strategic Growth: Recently established regional offices across target markets e North Carolina e South Carolina
Expansion Plans: Additional locations scheduled within the next fiscal year

Growth Trajectory
Projected Growth: 20% increase in client portfolio over next 12 months

Performance Pattern: Consistent record of sustained business development

Growth Strategy: Predominantly organic expansion
driven by client satisfaction
Business Development: Primarily fueled by professional

referrals rather than acquisitions

Employee Type Breakdown

Executive Leadership: 4 Maintenance: 30+
Senior Management: 15 Transition: 6

LCAMs: 60+ Website: 3
Administrative: 100 Food & Beverage: 80+

Accounting: 30+



bartuery L
Excellence

Trusted by industry Leaders

Access Management has secured the confidence of
premier builders and developers:
Trusted by leading national homebuilders and
construction firms to manage signature
developments
Partnership built on shared commitment to
operational excellence and quality standards
Unwavering dedication to preserving community
aesthetics and property values
Distinguished by relentless pursuit of first-class
maintenance standards across all managed
properties



The Foundation of Excellence

Talent Philosophy: Recognize team members as
our most valuable resource

Development Focus: Prioritize professional
growth through continuous education
Support Systems: Provide comprehensive
programs that enhance capabilities

Career Investment: Advance individual
professional trajectories through strategic
development

Service Impact: Cultivate talent that directly
delivers superior client outcomes

Quality Assurance: Ensure exceptional community

management through team excellence

EXCEPTIONAL EMPLOYEE BENEFITS

e Competitive Pay

e Health & Dental Insurance

e Ongoing Training

e 401k Match

e $15,000 Life Insurance

e Industry Leading Paid Time
Off

e Paid Parental Leave

e Licensing & Education
Reimbursement

e New Business Incentives

e Short Term and Long
Term Disability

e Corporate Outings &
Company Events

e Extensive Coaching
& Personal

Development

e Elective Vision

Insurance

e Paid Caregiver Leave



five Top Work Places categories
Awazrcd Categories: Leaders Innovation, Purpose

\/alida't]on: Flonors contirm cormrmitrnent to

exceptional workplace environrment

Leadersnip Approzcr: Provide clear direction wnile

cultivating organizational innovation

Organizational Values: Maintain unwavering

cormmitment to meaningful wori aligned witn core

orinciples

Talent Strategy: Offer comnpetitive compensation
pacKages tnat attract and retain oremier talent
Woriplace Pnilosopny: Value employee

contriputions wnile fostering professional growtn

2023



EXCELLENCE THROUGH PROACTIVE LEADERSHIP

Strategic Partnership: Your dedicated Community Manager serves

as the primary liaison between residents, Board, and service

O pe ratio na I providers, ensuring seamless communication and rapid issue

resolution.

[ ]
P h I IOSO p hy Comprehensive Oversight: Daily property inspections, vendor

coordination, financial monitoring, and resident relations
management with full accountability for community success.

Professional Development: Ongoing training in hospitality
standards, industry best practices, and regulatory compliance
ensures consistent service excellence.

Hospitality-First Approach: Every interaction reflects our
commitment toexceptionalresidentexperiencesthrough

personalized, anticipatory service that exceeds expectations.

Proactive Leadership: We identify and address potential
issues before they impact residents, maintaining community
standardsthrough continuous monitoring and strategic
planning.

Community
Manager
Excellence

Property Value Protection: Rigorous enforcement of
community guidelines, architecturalstandards,and
governing documents while maintaining positive resident

Engagement & relationships.
Regulatory Expertise: Full compliance with state

CO m m U n ICatIO n regulations, HOA laws, and industry standards supported

by continuous legal and procedural updates.

Quality Assurance: Regular audits, performance metrics
tracking, andcontinuousimprovementprocesses ensuring
operational excellence and resident satisfaction.

Resident-Centric Focus: Regular community events, transparent
communication channels,andaccessibleleadershipfostering strong
neighborhood connections.

Multi-Channel Communication: Immediateresponse protocols Sta n d a rd s &

through phone, email, text, and in-person interactions with °
guaranteed response timeframes. Compllance
Preventive Problem Solving: Early identification of maintenance

needs,complianceissues,and residentconcerns through systematic

monitoring and proactive outreach.



Event Diversity: Offer wide range of
activities tailored to resident
preferences

Wellness Focus: Dedicate resources to
enhancing overall resident well-being
Experience Design: Create memorable
moments that strengthen community
bonds

Community Engagement: Foster vibrant
social connections through thoughtful
programming

Personalization: Develop activities
reflecting specific resident interests and
behaviors

Philosophy: Deliver lifestyle as a
personalized experience rather than
generic concept



FINANCIAL REPORTING EXCELLENCE

Documentation Cycle: Deliver comprehensive monthly financial
reports supporting informed governance

Content Components: Include balance sheets, income statements,
budget analyses, and key metrics

Board Support: Enable effective financial monitoring and strategic
decision-making

Resident Access: Provide accessible financial summaries through
community web portal

Transparency Goal: Ensure financial visibility while promoting
community literacy

Dual Approach: Provide detailed leadership analysis alongside clear
resident summaries

Community Impact: Build trust through transparent financial

information sharing



FINANCIALS

| —
- ’ ’ ’

C a/g;(f tWWWX
Control Structure: Comprehensive
system with dedicated oversight of all
expenses
Vendor Strategy: Leverage partnerships
to secure significant discounts across
categories
Industry Advantage: Utilize hospitality
background for specialized staffing
solutions
Analysis Approach: Conduct continuous
market evaluation to identify savings
opportunities
Financial Impact: Directly lower

assessment requirements and deficit
funding obligations



TRAINING & DEVELOPMENT

74@%@ @%@f? 2 ey g win U

Annual Event: Conduct Budget
Prep Summit for community
management and financial
teams

Excellence Focus: Reflect
organizational commitment to
operational best practices
Preparation Process: Precede
summit with comprehensive
professional training sessions
Knowledge Transfer: Equip
teams with specialized tools for
efficient budget development
Planning Benefit: Ensure
seamless financial planning
season for all managed
communities

Structured Approach:
Implement systematic
methodology for consistent
quality



COMMUNICATIONS

Rejpense

Frequent Homeowner Requests &

Average Respons

_—

.ﬂ Lmey

e Times

30 MIN

MAINTENANCE
EMERGENCY

We guarantee a prompt
response to all maintenance
emergencies within 30
minutes through our
dedicated after-hours
emergency hotline.

24 HRS

WORK ORDERS &
LANDSCAPING

Upon submission through
the community website, all
work orders and landscaping
requests will receive a
response within 24 business
hours.

4 HRS

PHONE CALLS &
TEXT MESSAGES

We strive to respond to
phone calls and text
messages by the end of
the business day as a
standard practice.

24 HRS

EMAILS & GENERAL
REQUESTS

We aim to provide a
response to emails and
general non-emergency
requests within 24
business hours.
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Through Technology ‘

Homeowner Engagement Tools
Our comprehensive resident portal and mobile application deliver continuous account accessibility, enabling
homeowners to:

Execute secure electronic payments and account management

Access digital statements and payment documentation

Monitor community communications and submit service requirements

Track covenant compliance and architectural review status

Utilize essential community resources including documents, calendars, and resident directories

Board Member Management Suite
Our integrated board member interface provides governance tools that facilitate:
Real-time financial monitoring and operational analytics
Customized reporting capabilities with immediate generation
Live-data tracking for compliance, maintenance, architectural reviews, and collections
Centralized access to critical governance documentation including financial statements, meeting records,

contracts, and other essential resources



INTRODUCING YOUR DIGITAL
COMMUNITY ASSISTANT

Instant Support: Al-powered text
messaging system providing immediate
responses

Easy Access: Simple text interface for
community inquiries and assistance
Dual Function: Delivers important updates
and enables personalized interactions
User Control: Option to text "STOP" to
discontinue automated communications
Contact Management: Save information
for quick access to community support

Text Access A.l.:
855-540-2224



Process Priority: Smooth, comprehensive onboarding for
successful community transitions

Implementation Tools: Established checklists and standardized
procedures ensuring efficiency

Data Preservation: Meticulous migration protocols safeguarding
official community records

Information Management: Careful retention of essential
membership and historical data

System Integration: Seamless incorporation of community

information into management platforms



TECHNOLOGY: Continuous innovation creating operational efficiencies that deliver direct
client benefits

TRAINING: Strategic talent development ensuring excellence for both team members and
managed communities

PEOPLE: Exceptional professionals who "Make the Access Difference" through superior
service delivery

VALUE: Commitment to exceeding resident service expectations and enhancing community
worth

TRANSPARENCY: Fundamental operational principle providing complete visibility into all
management activities

HANDS-ON: Active management approach through both on-site engagement and responsive
remote support

ACCESSIBILITY: Consistent availability ensuring prompt response to client needs
HOSPITALITY: Core foundation drawing from extensive experience in personalized
community experiences

HAPPINESS: Primary organizational focus driven by a culture that creates meaningful
resident experiences
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Life, simplified.®



Our Mission

Deliver exceptional
service and solutions
that enhance the
value of every
property and the life
of every resident.



A vision for a partnership between
FirstService Residential and
Arbor Park Homeowners

Association &Arbor Park
CDD



FirstService

RESIDENTIAL

September 9, 2025

Dear Gary Farcus,

Thank you for considering FirstService Residential in your selection process.
Arbor Park HOA should align with a management company able to provide the
services and guidance that can help mitigate risks and maximize returns on
investment for your development.

Our consulting experts are ready to partner with you from the earliest planning
stages and leverage our experience and market knowledge to maximize your
project’s value and marketability. In us, you will find a reliable and consistent
partner from start to finish. We know the issues that can arise during all the
critical periods and have dealt with them to their successful conclusion.

Arbor Park HOA has a clear vision and objectives, and needs an experienced
management partner to provide services in the following areas:

e Pre-development consulting

e Budgeting and financial advice

e Pre-opening & building or community start-up

e Transfer/transition from developer to resident board

e Board, homeowner, and resident education

e Staffing & training

e Preventive maintenance, SOPs & warranty/punch-list process

e Deliver exceptional lifestyle programming

We are confident that FirstService Residential is uniquely qualified to achieve
your objectives through a combination of our resources and expertise, state-of-
the-art technology, and long-range financial and operational planning.

Our proposal outlines the scope of services intended to support your project
from start to finish. | will follow up with you on to further discuss the
management of your planned development.

We look forward to welcoming you to life, simplified.

Sincerely,
Travis Brant 2300 Maitland Center Parkway Ste. 101
Director, Development Relations Maitland, FL, 32751

407.644.0010
fsresidential.com

FirstService Residential
Direct: 561.309.4299
Travis.Brant@fsresidential.com
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As a developer, your vision is the
cornerstone of your success

Turning a concept into reality can be complicated. We get it. Building a great
community requires a lot of attention to detail. It needs clear communication
between all involved in the process. We can simplify the process. By beginning our
relationship at the earliest stage of development, we get to know your vision for

the community and the lifestyle of its residents. With over 30 years of experience in
Florida, we leverage our local and national industry expertise to provide you with the

support, guidance, and services needed at every stage so you can do what you do
best.

Your Vision

Arbor Park is a vibrant 509-home community in Lake
County, Florida, designed for active living with spacious
lots, walking trails, playgrounds, a pool, dog park, and a
resort-style clubhouse, all minutes from Fruitland Park’s
local amenities.



Our commitment
to our board members:

Elevate resident lifestyle

Optimize the financial health of

the association

Mitigate risk to support
the community



Project description and objectives

Arbor Park needs a reliable partner

to take this project from start to
finish

Arbor Park HOA seeks a management company with expertise in providing pre-
development consulting and full-service property management services upon
completion of the project.

Our understanding of your project

Based on our previous discussions and our expertise in managing comparable
development projects, we understand the specific areas where you need support for
this project — as described below. Our approach in each area will involve utilizing the
most efficient and effective strategies to simplify the complex.

Pre-development consulting

Developers need an experienced and knowledgeable management partner to offer
direction and review the project plan, which may include design plans, security
protocols, 24/7 property operations (including operating systems and pricing), layout,
amenities, demographics and more, to help make informed, competitive decisions.

Budget and financial advice

Accurate budgets, cost estimates, forecast timeline of the expected and unique
expenses as well as income projections and cash management are essential to your
project’s success. We've found that every aspect of our community operations and
budget management builds a solid foundation for your developmental and funding
interests essential to your success.



Pre-opening and building or community start-up

You want to meet the objectives while reducing costs and preventing problems
during and after buyers/residents move in.

Developer transfer/transition

Turning over control from a developer board of directors to a homeowner board is a
critical phase in the development process that requires comprehensive analysis and
a formulated plan. When it’s time for your development to transition to a homeowner
board, you need an expert team to manage all the details for smooth transition.

Board, homeowner and resident education

You want owners and residents to be educated about the specific benefits of the
community, the duties of the developer, property management and association
board.

Staffing and training

Ensuring that service levels exceed your expectations and every resident’s needs
begins with hiring the right staff and providing training programs. Our developer
clients expect reduced exposure to legal issues, the ability to attract and hire the top
professionals in the industry and empowered associates backed by local in-house
training experts.

Preventive maintenance, SOPs and warranty/punch-list process

As a premier developer, you have a reputation to uphold. You want to partner with a
management company that understands the importance of implementing standard
operating procedures and maintaining warranties of mechanical assets.



Simplifying the complex

What'’s required to execute?

At FirstService Residential, we work hand-in-hand with top builders and developers
nationwide. We understand that developers seek value from their management partners,
which is why we offer comprehensive support from the initial planning and design stages.
Our extensive experience in managing properties and collaborating with developers has
been fundamental to the success of many signature properties.

With our local knowledge, national resources, financial solutions, tools, and services, we
are committed to ensuring the success of your project. We take a personalized approach
and tackle every challenge with the most effective solutions, simplifying complex processes
for you.

Depth of Resources and Expertise

It starts with understanding your vision, and then walking with you every step of the way
to make it a reality. Developers need a team of experts who can leverage their experience
and resources to simplify processes and meet deadlines.

Budget and Financial Advice

Your success relies on accurate and reliable budgeting so that good business decisions can
be made. Every aspect of financial advice and budget management should help to build a
solid foundation for your developmental and funding interests essential to your success.

Advanced technology

Open and consistent communication between the developer team, management, and
sales teams will reduce misinterpretations and ensure project success. A user-friendly and
intelligent communication system is necessary for you to stay connected and informed.

Seamless Transition

Regular and effective communication is paramount during your project’s lifecycle to
mitigate issues that may arise during the final stage. To ensure a seamless transition, you
should expect a specialized team that can advise and assist the developer board and
incoming homeowner board.

Marketability

You should collaborate with experts who understand how your development will best
operate, identify resident pain points that may arise, and minimize risks that may reduce
marketability.
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Scope of Services

FirstService Residential will identify the essential elements and establish the steps
necessary to execute a successful property operation throughout pre-development
and transition. Our ability to create and manage effective properties has proven
vital to the long-term success and legacy of many signature properties. The scope
of services below details the services that we recommend for building a successful,
long-term, and profitable community.

11



Consulting Services

Architectural Plans Pre-TCO staffing/preparation for

o Review the actual structure for building opening
functionality o Competitive bidding for service
Low-voltage systems contracts
Maintenance requirements and o Establish detailed purchasing budget
service facilities for start-up

o Maintenance shop o Prepare new resident orientation

manual

o Janitorial rooms
o Management office
Budget/Financial Review

o Establish with owner the level of
service and demographic of client

o Establish project proforma for owner
tracking of deficit funding

o Establish procedures for resident
welcome

o

Closely coordinate with customer
service department

o Provide recommendations for
operation and staffing for “Customer
Service” department of service unit
renters; prepare job descriptions

o Based on site plan and architectural
review, analyze costs for maintenance
and improvements to physical plant
consistent with level of service
envisioned

Other Financial Services _
o Provide support for procedures and

systems for management of all punch
list and warranty items

o Providing guidance concerning move-
ins with a goal to maximize resident
satisfaction during this phase

o Detailed monitoring of budget with
owner’s perspective for funding

o Engage outside consultant (subject
to approval by owner and at owner’s
expense) for analysis of reserves if
applicable

o Provide benchmarking of operating
expenses to other projects

o Establish projected level of working

capital . i
working capital and start-up costs
o Front desk . .
Site Plan Review
o Trash rooms . : .
Parking faciliti o Determine functionality
o Parking facilities :
d o _ Traffic flow
o Communication equipment . ees
C . ] . o Maintenance of facilities
Periodic review during construction .
) . L o Amenities
o Construction changes impact facilities, . _
o Service access points for trash and

equipment, logistics (i.e. hurricane
shutters)

o Adjust budget accordingly

retail facilities

12



Management Services

Supervise Personnel Management

Prepare and monitor payroll, including payment of withholding and social
security taxes, compliance with workers’ compensation, and unemployment laws.

Supervise all employees, including hiring and terminating, if deemed necessary.

Attend periodic meetings with ownership and provide up-to-date summaries of
all actions.

Evaluate employee job performance and take corrective actions as appropriate.

Comprehensive Maintenance

Take necessary measures to protect the safety and welfare of all residents and
the property.

Supervise, monitor, and negotiate all service contracts for the operation, repair
and maintenance of the property, as directed by the owner.

Review and recommend maintenance and repairs to both the interior and exterior
of the property.

Take such actions as necessary to comply with any and all orders or violations
affecting the premises issued by any governmental agencies having jurisdiction
over the property.

Ensure repairs are performed in a timely and cost-effective manner.
Recommend and implement operating efficiencies.

Manage capital improvement projects.

Supervise the purchase and maintenance of all supplies and equipment.
Prepare maintenance schedules for the maintenance staff and other employees.

Regularly inspect the community to monitor physical conditions and compliance,
as well as compliance with local laws.

Customized Financial Management

Maintain detailed records of utility consumption and chart comparisons
Manage and perform financial and reporting functions for annual audits.
Prepare and file 1099 forms.

Provide monthly reports on operations and finances that include cash basis
monthly statements supported by disbursement vouchers and bills.

13



Budget Preparation and Implementation

We partner with our clients to create an integral roadmap for each asset’s continued
growth and success. With an eye for detail and a commitment to deadlines, our
experienced team of financial managers works with you to:

e Develop and monitor operating and long-term capital budgets, setting forth the
anticipated income and expenses of the community.

e Provide comprehensive monthly reports with forecasts of future cash flow.

e Prepare monthly Budget Variance Report.

e Prepare required documentation, including audit preparation.

e Plan capital improvement financial models.

e Continuously anticipate changing market and financial conditions.

Financial Reporting

Financial reports are provided on a cash or accrual basis. Ownership receives
financial reports on or before a predetermined date each month for the previous
month’s financial activity

14



Your needs and our solutions

The following information
describes our recommendations
to address your needs.

15



We recommend implementing
proactive management

To ensure the delivery of exceptional service, we will proactively manage your
community by providing the right manager to handle the day-to-day operations.
With a large network of offices and staffing resources to pull from, we will ensure
that you have the best manager to serve your community long into the future.

The managerial candidates we present for your evaluation will possess strong
communication, customer service, and leadership skills. They will also have a deep
understanding of financials, bid procurement, accounting best practices, and overall
ability to communicate with the community. Once selected, your manager will be
responsible for the following functions:

¢ Inspecting the property daily/weekly and following up consistently on work
orders and violation notices

e Providing weekly/monthly manager’s reports to the board

e Overseeing and providing monthly financial reports

e Paying association bills and working directly with the dedicated GL, A/R & A/P
teams

e Working closely with the board to generate cost savings and revenue where
possible

e Drafting an annual operating budget for the board and finance committee to
review and approve

e Working with the board to implement an annual planning chart for upcoming
preventive maintenance initiatives and projects

e Continuously improving the delivery of the community’s lifestyle offerings
through proper facilities management and coordination with the board

16



We recommend standardized
enforcement of covenants

We understand the appearance of your community is both important to the board
and can impact property values. Implementing a process that includes regular
property reviews, regular follow-up and the tools to effectively manage this process
is critical to ensuring the overall aesthetics, safety hazards and maintenance needs
of your community are addressed in a consistent and timely manner. We will
accomplish this by:
e Performing thorough property reviews along with regular follow-up to
address items noted
¢ Reviewing the existing rules, regulations and covenants to ensure they are
current and aligned with the board’s expectations and goals
e Ultilizing the FirstService Residential Connect™ smartphone application to
capture photos of violations and maintenance needs and streamline the notice
generation process
e Providing timely notices to residents with photos and online viewing
capabilities
e Reporting findings to the board through the Connect web portal or generated
reports
e Utilizing Connect’s violation systems to track letters and follow-up

17



We recommend Resources and
Support

We believe that FirstService Residential is the only property management company
that possesses the talent, experience, depth of resources and processes necessary to
ensure that [clientshort] receives the highest-quality property management services
available. We will ensure that your manager and staff have the tools and support
needed to effectively manage your association.

Your manager will have direct access to a support team of subject-matter experts
in key areas. Our executive-level management team members provide resources,
support and guidance to the manager and board. In addition, our resources include
a team of industry specialists with expertise in areas that include human resources,
training and development, accounting, quality assurance, and more. We also have
standard operating procedures and systems to ensure continuous and seamless
coverage is provided when the manager and/or staff member is unavailable due to
vacation or other reasons.

We provide this unique support structure to ensure that you receive timely and
professional management and benefit from best practices. The 360-degree
organizational chart illustrates the FirstService Residential depth of support, which is
unlike any other in the industry (see page 21).

18



We recommend implementing our
preventive maintenance program

An in-house preventive maintenance program can have a major impact on both
cost control and loss prevention for your association. It will allow you to identify and
anticipate repairs and/or replacement costs throughout the year. It will also forecast
when major costs need to be included in your yearly budget so that your community
runs smoothly without any inconvenient surprises that disrupt the living experience
of your residents.

Our preventive maintenance program begins with a Quality Assurance Inspection
conducted by our Quality Assurance Manager, who will evaluate maintenance
procedures and the status of association equipment to find out what is working well
and where we can make improvements. The FirstService Residential Quality Assurance
program performs a 200+ point inspection in which each point is scored on a “good,
fair, or poor” basis. In addition to the score, notes, and recommendations; pictures are
provided to substantiate the score, identify areas of need, and highlight areas in pristine
condition.

We will also provide [clientShort] with a tailored Preventive Maintenance Binder that
outlines standard SOPs, emergency procedures, maintenance checklists, schedules,
and more to continue to provide stability and longevity to the association’s valuable
assets. Additionally, your maintenance personnel will be responsible for numerous
day-to-day tasks, such as:

e Regular site inspections of HVAC units, pools, pool equipment, furniture,
fountains, pumps, motors, pavement reseal and striping, deck coating
systems, fences, painting needs, etc.

e Maintain a list of all product warranties and contractor warranties to promote
the continued life cycle of each product or installation

e Properly kept maintenance logs on the following:

Documentation of vendors that have provided services of repairs

ltems noted that require maintenance and setting an action item

0
o Dates of required maintenance to maintain warranty

o

o Follow-up to ensure the corrections or repairs are completed

Our Regional Director will walk the property with the general manager on a routine
basis to ensure the value of your property is maintained and your residents are
enjoying a pleasant environment.
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About us

What sets us apart?

FirstService Residential is simplifying property management.
We partner with boards of directors, owners and developers
to enhance the value of every property and the life of every
resident. Our local experts have the expertise to anticipate
needs and respond with our unique solutions. We work with
many property types including:

Low-, mid- and high-rise condominiums and cooperatives
Single-family and townhomes

Highly-amenities large-scale master-planned communities
Lifestyle and active adult communities
Developer-controlled communities

Multi-family, investor-owned rental, and REO properties

We believe property management goes beyond properties. It is
about peace of mind. Our proactive approach, responsiveness,
and dedication to simplifying life as a board member are why
thousands of communities across the US and Canada choose
FirstService Residential to manage their properties. Our scale
enables us to provide unique resources and solutions for
challenges of any size or level of complexity.

Diversity and inclusion are at the core of who we are. Our
commitment to these values is unwavering across the
communities we manage and within our organization. Our
associates form the heart of FirstService Residential. We
owe our success to these talented property management
professionals who share their diverse knowledge and
experience daily with our communities. We value their
commitment to the board members, homeowners, and
residents.

Together we make life, simplified.

20



Community
Solutions

Landy Labadie
Vice President of
Community Solutions

Mindy Anderson
Director of Lifestyle

Jeff Edelstein
Director of

Residential Hospitality

Tim Fowler
Director of
Security Operations

Jennifer Lasseter
Director of
Property Solutions

Robert Baldwin
Director of
Food and Beverage

Dominick Napoli
Senior Manager of
Cable Programs

FirstService Residential’s

360 of Support

Leadership
Team support

Leadership support

Regional support
President g PP

Vice President Client and transition services

Reai | Director of Client Terolyn Fields
€giona Relations Financial ~ Senior Manager of CAS
Director Services Transitional Services
24/7 Customer Client Relations Client Onboarding
Care Center Manager Manager
Community IT Team
Manager Support

Arbor Park HOA Accounting and finance
& Arbor Park President o
Preventive CDD

Financial Services
Maintenance

Association John Lee

Accountant Vice President
FirstService Financial

Armando Garza

Vendor Partners _ Dirgctorlof _
FirstService Financial

HR and Training

Paula Allen Director Heather Saban
Senior Vice President Human Resources Director of Organizational
Human Resources Development

Trainer of Org

Talent Acquisition  HR Generalist Development
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Local leadership

Amy Sanchez

President, Central Florida

Amy Sanchez serves as President of Central Florida
bringing over 15 years of experience managing residential
communities to FirstService Residential. She ensures
smooth operations, exceptional customer service, and
overall growth in Jacksonville, Orlando, Tampa/St.
Petersburg areas. Amy joined FirstService Residential in
2019 as Vice President of the company’s South Florida
Condo-HOA Division. Elevating the levels of success and
customer experience in her markets, she contributes to
many initiatives across FirstService Residential. Amy is a
member of our People Council and a founding member of
her division’s Safety Committee.

Brent Reynolds
Vice President

Brent Reynolds serves as Vice President, overseeing
FirstService Residential’s Orlando area portfolio. Brent’s
hospitality background is an asset to the communities

he serves. He launched his 33-year hospitality career in
hotel operations, serving in various leadership roles before
joining InterContinental Hotels Group (IHG) to develop
innovative people tools and service initiatives that support
more than 2,500 hotels and resorts. Brent served on

the brand incubation team for IHG and later joined the
Holiday Inn Club Vacations team, where he guided the
development of brand operating standards and resort
operational excellence initiatives as the VP of Resort
Operations and Brand Delivery.
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Kristina Inkrott
Regional Director

Kristina Inkrott serves as the Regional Director and acts
as a liaison between FirstService Residential, community
association managers, and the board of directors. She
ensures that field management teams have access to,
and are utilizing, company-wide resources to provide
exceptional service. Before Joining FirstService Residential
in 2012, Kristina spent 14 years building her property
management background in roles such as Director of
Property Management for the Club at Seabrook Island
Resort and as Community Association Manager of HOA
and Condos in Charleston South Carolina, overseeing
communities under developer control as well as post
developer transition.

Travis Brant
Director, Developer Relations, HOA & Land
Development

Travis Brant brings over a decade of experience working
with large scale developments to the clients he serves. In
his role, Travis is tasked with assisting land and community
developers with bringing their vision to life, through
conception, build out, and opening. With a focus on
leveraging FirstService Residential’s depth of support and
Subject Matter Experts, Travis ensures that our clients have
access to industry trends, consulting services, and access
to best practices throughout the Southeast US.
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Lisa Higuera
Regional Director

Lisa Higuera, Regional Director, and acts as a liaison
between FirstService Residential, community association
managers, and the board of directors. She ensures that
field management teams have access to, and are utilizing,
company-wide resources to provide exceptional service.
Since Lisa joined FirstService Residential in 2007, she has
worked as a Licensed Community Association Manager,
managing condominium associations, and working with
short-term vacation rental communities and long-term
investment rental communities. In her current role as
Regional Director, her portfolio of communities consists of
condominium associations as well as one of the largest
Homeowner Associations in the country, Association of
Poinciana Villages.
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Proposed fees - Arbor Park HOA

Management Fee:

1 - 260 closed homes: Minimum Mgt Fee of $1,800
At 260 homes - S7 per door per month

Full Build - $3,640 per month

Labor:

1-163 homes (phase 1) — 10 hr CAM - $22,750 per year
163 - 300 - 20 hr CAM - $45,500 per year

300 - 520 - 40 hr CAM - $96,200 per year

The above investment quotation is valid for 60 days from the date of this proposal.
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Proposed fees - Arbor Park CDD

Arbor Park CDD Field Services Investment:
Management Fee:

Upon commencement: $750 per month

At Amenity Opening: $1,000 per month
Labor:

Upon commencement: 10 hr Facilities Manager — $22,750 per year

At Amenity Opening: 20 hr Facilities Manager - $45,500 per year

The above investment quotation is valid for 60 days from the date of this proposal.
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FirstService

RESIDENTIAL

For more information, please call 561.309.4299
or email travis.brant@fsresidential.com
You can also visit our website, LifeSimplified.com
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REQUEST FOR QUALIFICATIONS FOR ENGINEERING SERVICES
FOR THE ARBOR PARK PHASE 1 COMMUNITY DEVELOPMENT DISTRICT

RFQ for Engineering Services

The Arbor Park Phase 1 Community Development District (“District”), located in the City of
Fruitland Park, Lake County, Florida, announces that professional engineering services will be required on
a continuing basis for the District’s capital improvement plan, including stormwater management system,
landscaping improvements, utilities, roadway improvements, and other public improvements authorized
by Chapter 190, Florida Statutes. The engineering firm selected will act in the general capacity of District
Engineer and will provide District engineering services, as required.

Any firm or individual (“Applicant”) desiring to provide professional services to the District must:
1) hold applicable federal, state and local licenses; 2) be authorized to do business in Florida in accordance
with Florida law; and 3) furnish a statement (“Qualification Statement”) of its qualifications and past
experience on U.S. General Service Administration’s “Architect-Engineer Qualifications, Standard Form
No. 330,” with pertinent supporting data. Among other things, Applicants must submit information
relating to: a) the ability and adequacy of the Applicant’s professional personnel; b) whether the Applicant
is a certified minority business enterprise; c) the Applicant’s willingness to meet time and budget
requirements; d) the Applicant’s past experience and performance, including but not limited to past
experience as a District Engineer for any community development districts and past experience with the
City of Fruitland Park, Lake County, Florida; e) the geographic location of the Applicant’s headquarters
and offices; f) the current and projected workloads of the Applicant; and g) the volume of work previously
awarded to the Applicant by the District. Further, each Applicant must identify the specific individual
affiliated with the Applicant who would be handling District meetings, construction services, and other
engineering tasks.

The District will review all Applicants and will comply with Florida law, including the Consultant’s
Competitive Negotiations Act, Chapter 287, Florida Statutes (“CCNA”). All applicants interested must
submit one (1) unbound and (1) electronic copy of Standard Form No. 330 and Qualification Statement by
a/p.m. on to the attention of Cindy Cerbone, Wrathell Hunt &
Associates, LLC, 2300 Glades Road, Suite 410W, Boca Raton, Florida 33431 (“District Manager’s Office”).

The Board shall select and rank the Applicants using the requirements set forth in the CCNA and
the evaluation criteria on file with the District Manager, and the highest ranked Applicant will be
requested to enter into contract negotiations for a continuing contract. If an agreement cannot be
reached between the District and the highest ranked Applicant, negotiations will cease and begin with the
next highest ranked Applicant, and if these negotiations are unsuccessful, will continue to the third highest
ranked Applicant.

The District reserves the right to reject any and all Qualification Statements. Additionally, there
is no express or implied obligation for the District to reimburse Applicants for any expenses associated
with the preparation and submittal of the Qualification Statements in response to this request.

Any protest regarding the terms of this Notice, or the evaluation criteria on file with the District
Manager, must be filed in writing, within seventy-two (72) calendar hours (excluding Saturdays, Sundays,
and state holidays) after the publication of this Notice. The formal protest setting forth with particularity
the facts and law upon which the protest is based shall be filed within seven (7) calendar days (including
Saturdays, Sundays, and state holidays) after the initial notice of protest was filed. Failure to timely file a
notice of protest or failure to timely file a formal written protest shall constitute a waiver of any right to



object or protest with respect to aforesaid Notice or evaluation criteria provisions. Any person who files
a notice of protest shall provide to the District, simultaneous with the filing of the notice, a protest bond
with a responsible surety to be approved by the District and in the amount of Ten Thousand Dollars
(510,000.00). Additional information and requirements regarding protests are set forth in the District’s
proposed Rules of Procedure, which are available from the District Manager.

Publish on: (must be published at least 14 days prior to submittal deadline in a
newspaper of general circulation. Please set submittal deadline based on when able to publish notice.)




1)

2)

3)

4)

5)

6)

7)

ARBOR PARK PHASE 1 COMMUNITY DEVELOPMENT DISTRICT
DISTRICT ENGINEER PROPOSALS
COMPETITIVE SELECTION CRITERIA
Ability and Adequacy of Professional Personnel (Weight: 25 Points)

Consider the capabilities and experience of key personnel within the firm including certification,
training, and education; affiliations and memberships with professional organizations; etc.

Consultant’s Past Performance (Weight: 25 Points)

Past performance for other Community Development Districts in other contracts; amount of
experience on similar projects; character, integrity, reputation, of respondent; etc.

Geographic Location (Weight: 20 Points)

Consider the geographic location of the firm’s headquarters, offices and personnel in relation to the
project.

Willingness to Meet Time and Budget Requirements (Weight: 15 Points)

Consider the consultant’s ability and desire to meet time and budget requirements including rates,
staffing levels and past performance on previous projects; etc.

Certified Minority Business Enterprise (Weight: 5 Points)

Consider whether the firm is a Certified Minority Business Enterprise. Award either all eligible
points or none.

Recent, Current and Projected Workloads (Weight: 5 Points)
Consider the recent, current and projected workloads of the firm.
Volume of Work Previously Awarded to Consultant by District (Weight: 5 Points)

Consider the desire to diversify the firms that receive work from the District; etc.
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ARBOR PARK PHASE 1
COMMUNITY DEVELOPMENT DISTRICT
BALANCE SHEET
GOVERNMENTAL FUNDS
AUGUST 31, 2025

Debt Capital Total
General Service Projects Governmental
Fund Fund Fund Funds
ASSETS
Cash $ 7415 $ - $ - $ 7,415
Investments
Reserve - 543,609 - 543,609
Capitalized interest - 238,352 - 238,352
Cost of issuance - 21,210 - 21,210
Construction - - 7,720 7,720
Undeposited funds 46,049 - - 46,049
Due from Landowner - - 6,381 6,381
Total assets $ 53,464 $803,171 $ 14,101 $ 870,736
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable $ 41,034 $ - $ - $ 41,034
Contracts payable - - 6,381 6,381
Landowner advance 12,273 - - 12,273
Total liabilities 53,307 - 6,381 59,688
DEFERRED INFLOWS OF RESOURCES
Deferred receipts - - 6,381 6,381
Total deferred inflows of resources - - 6,381 6,381
Fund balances:
Restricted for:
Debt service - 803,171 - 803,171
Capital projects - - 1,339 1,339
Unassigned 157 - - 157
Total fund balances 157 803,171 1,339 804,667
Total liabilities, deferred inflows of resources
and fund balances $ 53,464 $803,171 $ 14,101 $ 870,736




ARBOR PARK PHASE 1
COMMUNITY DEVELOPMENT DISTRICT
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
FOR THE PERIOD ENDED AUGUST 31, 2025

Current Year to % of
Month Date Budget Budget
REVENUES
Landowner contribution $ 32,549 $ 41,201 74,507 55%
Total revenues 32,549 41,201 74,507 55%
EXPENDITURES
Professional & administrative
Management/accounting/recording 4,000 24,000 26,000 92%
Legal 2,006 8,751 25,000 35%
Engineering - - 5,000 0%
Dissemination agent* 167 667 667 100%
Telephone 16 133 150 89%
Postage - - 500 0%
Printing & binding 42 333 375 89%
Legal advertising - 6,594 7,500 88%
Annual special district fee - - 175 0%
Insurance - - 5,500 0%
Contingencies/bank charges 5 566 1,750 32%
Website hosting & maintenance - - 1,680 0%
Website ADA compliance - - 210 0%
Total professional & administrative 6,236 41,044 74,507 55%
Excess/(deficiency) of revenues
over/(under) expenditures 26,313 157 -
Fund balances - beginning (26,156) - -
Fund balances - ending $ 157 $ 157 -

*These items will be realized when bonds are issued



ARBOR PARK PHASE 1
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND SERIES 2025
FOR THE PERIOD ENDED AUGUST 31, 2025

Current Year To
Month Date
REVENUES
Interest $ 3,047 $ 8,249
Total revenues 3,047 8,249
EXPENDITURES
Cost of issuance 43,515 189,515
Underwriter's discount - 170,300
Trustee fee 6,750 6,750
Total expenditures 50,265 366,565
Excess/(deficiency) of revenues
over/(under) expenditures (47,218) (358,316)
OTHER FINANCING SOURCES/(USES)
Bond proceeds - 1,161,487
Total other financing sources - 1,161,487
Net change in fund balances (47,218) 803,171
Fund balances - beginning 850,389

Fund balances - ending $803,171 $ 803,171




ARBOR PARK PHASE 1
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
CAPITAL PROJECTS FUND SERIES 2025
FOR THE PERIOD ENDED AUGUST 31, 2025

Current Year To
Month Date
REVENUES
Interest $ 7,720 $ 52,797
Total revenues 7,720 52,797
EXPENDITURES
Construction costs - 7,404,971
Total expenditures - 7,404,971
Excess/(deficiency) of revenues
over/(under) expenditures 7,720 (7,352,174)
OTHER FINANCING SOURCES/(USES)
Bond proceeds - 7,353,513
Total other financing sources/(uses) - 7,353,513
Net change in fund balances 7,720 1,339
Fund balances - beginning (6,381)

Fund balances - ending $ 1,339  $ 1,339
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DRAFT

MINUTES OF MEETING
ARBOR PARK PHASE 1
COMMUNITY DEVELOPMENT DISTRICT
The Board of Supervisors of the Arbor Park Phase 1 Community Development District

held a Public Hearing, Regular Meeting and Audit Committee Meeting on August 20, 2025 at
1:15 p.m., at the Fruitland Park Library, Palm Villa Room, 604 W. Berckman Street, Fruitland

Park, Florida 34731.

Present:

Gary Farcus

Steven “Steve” Sutter

Keith Swan

Carlos Silva

Elizabeth Porter (via telephone)

Also present:

Cindy Cerbone (via telephone)
Chris Conti

Kyle Magee (via telephone)
Chuck Hiott

Lauren Pride (via telephone)
Amanda Snow (via telephone)

FIRST ORDER OF BUSINESS

Chair

Vice Chair
Assistant Secretary
Assistant Secretary
Assistant Secretary

District Manager

Wrathell, Hunt & Associates, LLC
District Counsel

District Engineer

Garden Street Communities, SE, LLC
Garden Street Communities, SE, LLC

Call to Order/Roll Call

Mr. Conti called the meeting to order at 1:15 p.m.

Supervisors Sutter, Farcus, Silva and Swan were present. Supervisor Porter attended via

telephone.

SECOND ORDER OF BUSINESS

No members of the public spoke.

Public Comments
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ARBOR PARK PHASE 1 CDD DRAFT August 20, 2025

THIRD ORDER OF BUSINESS Public Hearing on Adoption of Fiscal Year
2025/2026 Budget
A. Affidavit of Publication
Consideration of Resolution 2025-42, Relating to the Annual Appropriations and
Adopting the Budget(s) for the Fiscal Year Beginning October 1, 2025, and Ending
September 30, 2026; Authorizing Budget Amendments; and Providing an Effective
Date
Mr. Conti presented Resolution 2025-42. He reviewed the proposed Fiscal Year 2026
budget, highlighting increases, decreases and adjustments, compared to the Fiscal Year 2025
budget, and explained the reasons for any changes. Since the last meeting, the Field Operations
section was added to the proposed Fiscal Year 2026 budget, along with the Debt Service
portion related to the bond issuance. This is a Landowner-contribution budget, with expenses

being funded as they are incurred.

On MOTION by Mr. Farcus and seconded by Mr. Swan, with all in favor, the
Public Hearing was opened.

No affected property owners or members of the public spoke.

On MOTION by Mr. Sutter and seconded by Mr. Farcus, with all in favor, the
Public Hearing was closed.

On MOTION by Mr. Farcus and seconded by Mr. Silva, with all in favor,
Resolution 2025-42, Relating to the Annual Appropriations and Adopting the
Budget(s) for the Fiscal Year Beginning October 1, 2025, and Ending September
30, 2026; Authorizing Budget Amendments; and Providing an Effective Date,
was adopted.

FOURTH ORDER OF BUSINESS Consideration of Budget Funding
Agreement Fiscal Year 2026

On MOTION by Mr. Farcus and seconded by Mr. Silva, with all in favor, the
Fiscal Year 2026 Budget Funding Agreement, was approved.
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ARBOR PARK PHASE 1 CDD DRAFT August 20, 2025

FIFTH ORDER OF BUSINESS Recess Regular Meeting/Commencement
of Audit Selection Committee Meeting

On MOTION by Mr. Farcus and seconded by Mr. Silva, with all in favor, the
Regular Meeting recessed and the Audit Selection Committee Meeting
commenced.

SIXTH ORDER OF BUSINESS Review of Responses to Request for
Proposals (RFP) for Annual Audit Services
A. Affidavit of Publication
RFP Package
These items were included for informational purposes.
C. Respondent(s)

Mr. Conti discussed the qualifications and pricing for each of the following respondents.

l. DiBartolomeo, McBee, Hartley & Barnes, P.A.

Bid: $3,100 for Fiscal Year 2025, $3,200 for Fiscal Year 2026, $3,300 for Fiscal Year 2027,
$3,400 for Fiscal Year 2028 and $3,500 for Fiscal Year 2029, plus and an additional $1,250 with
bond issuance.

Il Grau & Associates

Bid: $2,800 for Fiscal Year 2025, $2,900 for Fiscal Year 2026 and $3,000 for Fiscal Year
2027, plus an additional $1,500 with bond issuance.

D. Auditor Evaluation Matrix/Ranking

Mr. Conti presented his Auditor Evaluation Matrix scores for each respondent in each
category and his ranking of the respondents. The Audit Selection Committee agreed with Mr.
Conti’s scores and ranking, as follows:

#1 Grau & Associates 100 Points

#2 DiBartolomeo, McBee, Hartley & Barnes, P.A. 98 Points

On MOTION by Mr. Farcus and seconded by Mr. Silva, with all in favor,
accepting Mr. Conti’s scores, ranking and recommendation as the Audit
Selection Committee’s own, to rank Grau & Associates as the #1 ranked
respondent to the RFP for Annual Audit Services, was approved.
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SEVENTH ORDER OF BUSINESS Termination of Audit Selection Committee
Meeting/Reconvene Regular Meeting

On MOTION by Mr. Farcus and seconded by Mr. Swan, with all in favor, the
Audit Selection Committee Meeting terminated and the Regular Meeting

reconvened.
EIGHTH ORDER OF BUSINESS Consider Recommendation of Audit
Selection Committee
° Award of Contract

On MOTION by Mr. Farcus and seconded by Mr. Silva, with all in favor,
accepting the Audit Selection Committee scores, ranking and recommendation
ranking Grau & Associates, as the #1 ranked respondent to the RFP for Annual
Audit Services, as the Board’s own and awarding the Annual Audit Services
Contract to Grau & Associates, was approved.

NINTH ORDER OF BUSINESS Discussion: RFQ for Engineering Services

Mr. Conti presented the Request for Qualifications (RFQ) for Engineering Services.

On MOTION by Mr. Sutter and seconded by Mr. Farcus, with all in favor, the
RFQ for Engineering Services, in substantial form, was approved.

TENTH ORDER OF BUSINESS Consideration of Goals and Objectives
Reporting FY2026 [HB7013 - Special
Districts Performance Measures and
Standards Reporting]

Mr. Conti presented the Goals and Objectives Reporting Fiscal Year 2026 Performance
Measures and Standards. He noted that it will be necessary to authorize the Chair to approve
the findings related to the 2025 Goals and Objectives.

° Authorization of Chair to Approve Findings Related to 2025 Goals and Objectives

Reporting

On MOTION by Mr. Farcus and seconded by Mr. Silva, with all in favor, the
Goals and Objectives Reporting Fiscal Year 2026 Performance Measures and
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Standards and authorizing the Chair to approve the findings related to the 2025
Goals and Objectives Reporting, were approved.

ELEVENTH ORDER OF BUSINESS Consideration of Boundary and Name
Change Amendment Items
A. Authorization of Agent
Resolution 2025-43, Directing District Staff to File a Request With the City of Fruitland
Park to Change the Name of the District, and Authorizing Such Other Actions as are
Necessary in Furtherance Thereof; and Providing an Effective Date
Mr. Magee stated that Resolution 2025-43 and Resolution 2025-44 are related to adding
the Expansion Parcels into the CDD and changing the name of the CDD from “Arbor Park Phase
1” to “Arbor Park” which will encompass all phases of the CDD.
Mr. Magee stated that Resolution 2025-43 authorizes District Counsel and Staff to

prepare and file the necessary documents to effectuate the name change.

On MOTION by Mr. Swan and seconded by Mr. Farcus, with all in favor,
Resolution 2025-43, Directing District Staff to File a Request With the City of
Fruitland Park to Change the Name of the District, and Authorizing Such Other
Actions as are Necessary in Furtherance Thereof; and Providing an Effective
Date, was adopted.

C. Resolution 2025-44, Directing the Chairman and District Staff to Request The Passage
of an Ordinance By The City Commission of the City of Fruitland Park, Florida,
Amending the District’s Boundaries, and Authorizing Such Other Actions as are
Necessary in Furtherance of that Process; and Providing an Effective Date
Mr. Magee stated that Resolution 2025-44 authorizes District Counsel and Staff to file

prepare and file the necessary documents to amend the CDD boundaries.

On MOTION by Mr. Sutter and seconded by Mr. Silva, with all in favor, 2025-
44, Directing the Chairman and District Staff to Request The Passage of an
Ordinance By The City Commission of the City of Fruitland Park, Florida,
Amending the District’s Boundaries, and Authorizing Such Other Actions as are
Necessary in Furtherance of that Process; and Providing an Effective Date, was
adopted.
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ARBOR PARK PHASE 1 CDD

TWELFTH ORDER OF BUSINESS

August 20, 2025

Consideration of Agreement between the
Arbor Park Phase 1 Community
Development District and Lawn Medic
Landscaping and Irrigation LLC for
Landscape and Irrigation Maintenance
Services

On MOTION by Mr. Farcus and seconded by Mr. Silva, with all in favor, the
Agreement between the Arbor Park Phase 1 Community Development District
and Lawn Medic Landscaping and Irrigation LLC for Landscape and Irrigation
Maintenance Services, was approved.

THIRTEENTH ORDER OF BUSINESS

Acceptance of Unaudited Financial
Statement as of June 30, 2025

On MOTION by Mr. Farcus and seconded by Mr. Silva, with all in favor, the
Unaudited Financial Statement as of June 30, 2025, were accepted.

FOURTEENTH ORDER OF BUSINESS

Approval of April 29, 2025 Special Meeting
Minutes

On MOTION by Mr. Farcus and seconded by Mr. Silva, with all in favor, the
April 29, 2025 Special Meeting Minutes, as presented, were approved.

FIFTEENTH ORDER OF BUSINESS

A. District Counsel: Kutak Rock LLP

Staff Reports

District Engineer (Interim): Halff and Associates, Inc.

There were no District Counsel or District Engineer reports.

C. District Manager: Wrathell, Hunt and Associates, LLC
. 0 Registered Voters in District as of April 15, 2025
° Property Insurance on Vertical Assets

This is a reminder to secure property insurance once the CDD has vertical assets.

Mr. Sutter thinks some improvements might be finished in November/December 2025.

. Form 1 Submission and Ethics Training
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ARBOR PARK PHASE 1 CDD DRAFT August 20, 2025

The Board Members were reminded to complete the required four hours of ethics
training by December 31, 2025.

° Hard Copy Agendas vs Tablets

The Board wishes to receive hard copy agendas.

J NEXT MEETING DATE: September 17, 2025 at 1:15 PM

Mr. Conti stated that the next meeting would actually be on September 11, 2025,

instead of on September 17, 2025; however, the September meeting will likely be canceled.

SIXTEENTH ORDER OF BUSINESS Board Members’ Comments/Requests

There were no Board Members’ comments or requests.

SEVENTEENTH ORDER OF BUSINESS Public Comments

No members of the public spoke.

EIGHTEENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Sutter and seconded by Mr. Farcus, with all in favor, the
meeting adjourned at 1:40 p.m.

[SIGNATURES APPEAR ON THE FOLLOWING PAGE]



246
247
248
249

ARBOR PARK PHASE 1 CDD

Secretary/Assistant Secretary

DRAFT

August 20, 2025

Chair/Vice Chair



ARBOR PARK PHASE 1

COMMUNITY DEVELOPMENT DISTRICT

STAFF
REPORTS



ARBOR PARK PHASE 1 COMMUNITY DEVELOPMENT DISTRICT

BOARD OF SUPERVISORS FISCAL YEAR 2025/2026 MEETING SCHEDULE

LOCATION
Fruitland Park Library, Palm Villa Room, 604 W. Berckman Street, Fruitland Park, Florida 34731
Ilocation to be determined

DATE POTENTIAL DISCUSSION/FOCUS TIME
October 9, 2025 Regular Meeting 10:00 AM
November 13, 2025 Regular Meeting 10:00 AM
December 11, 2025 Regular Meeting 10:00 AM
January 8, 2026 Regular Meeting 10:00 AM
February 12, 2026 Regular Meeting 10:00 AM
March 12, 2026 Regular Meeting 10:00 AM
April 9, 20261 Regular Meeting 10:00 AM
May 14, 2026 Regular Meeting 10:00 AM
June 11, 2026 Regular Meeting 10:00 AM
July 9, 2026 Regular Meeting 10:00 AM
August 13, 2026 Regular Meeting 10:00 AM
September 10, 2026 Regular Meeting 10:00 AM




	AGENDA LETTER: October 9, 2025 Meeting Agenda
	TAB 3: Consideration of Proposals/Agreements for Field Operation Services
	TAB 3A: Atmos Living Management Group
	TAB 3B: Access Residential Management
	TAB 3C: FirstService Residential

	TAB 4: Authorization of Request for Qualifications (RFQ) for Engineering Services
	UNAUDITED FINACIAL STATEMENTS: Acceptance of Unaudited Financial Statement as of August 31, 2025
	MINUTES: Approval of August 20, 2025 Public Hearing, Regular Meeting and Audit Committee Meeting Minutes
	STAFF REPOTS: District Manager: Wrathell, Hunt and Associates, LLC •	NEXT MEETING DATE: November 13, 2025 at 10:00 AM



